
 Vision Statement for Project Management  

   
 

 

Project Management tools and techniques are common 

knowledge across the Mines community and are leveraged, 

in the course of business, to increase the success of projects. 

 

To make this vision a reality, over the next two years, measured steps will be 

taken to implement proven project management practices, including the adoption 

of a framework and resources appropriate to the Mines community. These will 

help the organization and staff to identify, prioritize, and manage projects to a 

successful conclusion.   

Training, coaching, and mentoring will be the cornerstone of this effort, as will 

communication about on-going efforts in this area. Collaboration across the 

Mines community will be essential to this effort as will feedback.  It will be 

welcomed by the Project Portfolio Manager and other project management staff 

as the organization moves towards this future. 

 

 


